EﬁAKISTAN CUTLERY & STAINLESS UTENSILS‘Z,‘gW

“’ MANUFACTURERS & EXPORTERS ASSOCIATION

@9 5011, G.T Road Opp. Govt. Degree College for Women, Wazirabad 52000 Pakistan . Ph. +92-55-6602825, Fax: +92-55-6600740, P.O Box: 41 = Email: pcsumea@gmail.com - web: www.pcsumea.org
Ref: PCSUMEA/11/2022 Dated: 4™ Oct 2022

To,

The all Executive Body Members
Pakistan Cutlery Association
Wazirabad

Subject: 15T Executive Body Meeting

Dear Sir,

It is intimated that the Executive Body Meeting will be held in the
meeting room of Pakistan Cutlery and Stainless Utensils Manufacturers and
Exporters Association Wazirabad on Tuesday 4™ October 2022 at 02:00 (pm)
under the supervision of Chairman.

We request to all the Executive body members to attend the meeting at
the specified date and time.

Agenda of the meeting is as under:-

1. Recitation of the Holy Quran.

2. Introductive Speech by Office Bearers.

3. Suggestions from Executive Body Members.

4. Any other point will be discussed by the permission of Chairman.

Time Topic / Discussion Item

02:00 - 02:05 Recitation of the Holy Quran
02:05 -02:15 Speech by Chairman Shakeel Azam
02:15-02:25 Speech by Senior Vice Chairman Adnan Javaid
02:25-02:35 Speech by Vice Chairman Usman Jalil
02:35-03:00 Suggestions from Members
03:00-03:30 Any other point will be discussed by the permission of Chairman.

Baw
Irfan-Nakighvantat
- SRR
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OFFICE ADDRESS: Allah Wala Chowk, G.T Road, Allahabad, Wazirabad, Distt Gujranwala, Pakistan.
Tel: 0092 300 623 4140, 0092 300 620 9486 E-mail: info@yorkvivant.com,sales@yorkvivant.com
Website: www.yorkvivant.com
Date: 04-09-2022

To,

Mr. Shakeel Azam

Chairman Pakistan Cutlery & Stainless Utensils

Manufacturers and Exporters Association

50/1, G.T Road OPP Govt Degree College Wazirabad, 52000 Pakistan.

Subject: Letter of suggestions for improvement

As per Agenda of our 1t Executive body member's Meeting, I would like to give some
attainable suggestions regarding different areas of improvements in PCSUMEA and hoping
that this will help you in the betterment of your further achievements for PCSUMEA. The
never-ending goal of our organization is to help the participants get their desired outcomes
with the little help of our suggestions.

Following suggestions will help you to search for new methods.

Social Media:

* Facebook: In this era of Social media our PCSUMEA Facebook Page likes are only 141
and number of followers are 161 which is unacceptable for such a well known
Association. Number of Page likes and followers need to be enhanced by engaging all

our members with immediate working on it. Just to quote an example if we compare it
with Sialkot Chamber of Commerce they have 42,000 followers of their official
Facebook page.

* Youtube: We are far behind from our actual recognition as Pakistan Cutlery
association just because of lack of work and interest on social media Applications by
previous managements of Association. PCSUMEA never tried to make a youtube
channel which can market our city’s products that includes #Cutlery #Knives
#Swords #Axes #Accessories and many others not only in domestic markets but all
over the world as well as it is a great platform to generate income for the Association.
If we starts a youtube channel, Association’s income will starts after achieving of 1000
Subscribers and 4000 hours of watch time. Sialkot chamber of Commerce owned a

youtube channel with one hundred fifteen thousand subscribers.

0ld Website:
¢ PCSUMEA www.pcsumea.org website is much old fashioned with unauthentic email
id which is pcsumea@gmail.com. It is suggested to please use domain name for email
ID’s which is authentic and as per international standards. Suggested email ID’s are;
info@pcsumea.org
chairman@pcsumea.org
Complaint@pcsumea.org
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York Vivant Company

100% Handmade, Quality & Innovative products

OFFICE ADDRESS: Allah Wala Chowk, G.T Road, Allahabad, Wazirabad, Distt Gujranwala, Pakistan,
Tel: 0092 300 623 4140, 0092 300 620 9486 E-mail: info@yorkvivant.com,sales@yorkvivant.com

Website: www.yorkvivant.com

0ld building and offi u 1 ion:

* PCSUMEA is carrying on its activitics in old fashioned building including office of the

chairman with three different colored floor tiles and three different colored wall tiles
and chairman’s chair with a towel on it.

It is suggested to renovate the building with an attractive front and entrance and
offices with latest themes and tempting reception. According to me it is a vital
requirement of the Association so that we can better encourage to visit our Association
by foreign delegations, ambassadors and high level government officials.

Job Description for Executive Body of PCSUMEA:

* A job description isa useful, plain-language tool that explains the tasks, duties,
function and responsibilities of a position. It details who performs a specific type of
work, how that work is to be completed, and the frequency and the purpose of the
work as it relates to the organization's mission and goals.

» Itis suggested to circulate JD’s to all Executive body members of Association on their
very first day after taking over charge, so that they already know what to do and what
are the Association’s mission and goals to achieve.

Takin I:

e It is suggested to use handing over and taking over documents while transferring of
charge from former office bearers to existing office bearers where their previous
performance, works & projects mentioned in detail and new office bearers carryon
those tasks and projects.

I Hope my effort will help in your better performance. If you have any questions, feel Free to
ask.

Warm Regards

Babu M Ahsan Ageel
Managing Partner

YORK VIVANT COMPANY
Email: info@yorkvivant.com
Whatspp: 0300 623 4140

Jet-
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